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6RXV� VXSHUYLVLRQ� JpQpUDOH� GX� 5HSUpVHQWDQW� 5pVLGHQW� GX� 318'� RX� GH� VRQ� DGMRLQW� HW� VRXV� OHV� FRQVHLOV� HW� OD�
VXSHUYLVLRQ� GLUHFWH� GH� O¶(FRQRPLVWH� 3ULQFLSDO�� O¶(FRQRPLVWH� 1DWLRQDO� �(1�� FRQVHLOOH� OD� 'LUHFWLRQ� VXU� OHV�
SROLWLTXHV� PDFUR�pFRQRPLTXHV�� OHV� WHQGDQFHV� HW� OHV� OLHQV� SHUWLQHQWV� DYHF� OHV� SURJUDPPHV� GX� 318'��
/
eFRQRPLVWH�IRXUQLW�XQH�DQDO\VH�SRXU�OD�IRUPXODWLRQ�GH�VWUDWpJLHV�DLQVL�TXH�GHV�EULHILQJV�j�OD�'LUHFWLRQ��/
(1�
WUDYDLOOH�HQ�pWURLWH�FROODERUDWLRQ�DYHF�VHV�KRPRORJXHV�GX�*RXYHUQHPHQW�DILQ�G¶LGHQWLILHU�OHV�RSWLRQV�DOWHUQDWLYHV�
G¶XQH� SROLWLTXH� PDFUR�pFRQRPLTXH� DILQ� G¶LGHQWLILHU� HW� G¶DXJPHQWHU� O
LPSDFW� GH� OD� SROLWLTXH� GHV� SURMHWV� HW�
SURJUDPPHV�GX�318'��/
(1�UHSUpVHQWH�OH�318'�GDQV�VRQ�VHFWHXU�G
H[SHUWLVH�FRQIRUPpPHQW�j�OD�GHPDQGH�GH�
VRQ�VXSHUYLVHXU��
�
/
(1�SHXW�rWUH�DPHQp�j�VXSHUYLVHU�HW�GLULJHU�XQH�pTXLSH�G¶H[SHUWV�GX�318'��GHV�FRQVXOWDQWV�LQWHUQDWLRQDX[�HW�
QDWLRQDX[� HW� OH� VWDII� GHV� SURMHWV�� /
(1� HQWUHWLHQW� XQ� UpVHDX� DYHF� GHV� FROOqJXHV� GX� 318'�� GHV� $JHQFHV� GHV�
1DWLRQV� 8QLHV�� GHV� ,QVWLWXWLRQV� ILQDQFLqUHV� LQWHUQDWLRQDOHV�� GHV� UHSUpVHQWDQWV� JRXYHUQHPHQWDX[�� GHV� EDLOOHXUV�
PXOWLODWpUDX[�HW�ELODWpUDX[�HW�OD�VRFLpWp�FLYLOH��
�
�
,,,�� 35,1&,3$/(6�)21&7,216��
�

��GH�
WUDYDLO�

� �
)21&7,216��35,1&,3$/(6�

)UpTXHQFH�
��� �

,���&RRUGLQDWLRQ��
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��� &RPSLOH��DQDO\VH�HW�LQWHUSUqWH�GHV�GRQQpHV�VWDWLVWLTXHV�HW�pFRQRPLTXHV��j�WUDYHUV�OD�
UpIOH[LRQ� HW� O¶DQDO\VH�SRUWDQW� VXU� OHV�TXHVWLRQV� pFRQRPLTXHV�HW�GH�GpYHORSSHPHQW�
GDQV�OH�SD\V��

��� $SSXLH��OHV�DFWLYLWpV�GX�EXUHDX�GDQV�OH�FDGUH�GH�WUDYDX[�G¶pODERUDWLRQ�GH�UDSSRUWV��
GRFXPHQWV�RX�QRWHV�UHODWLIV�DX[�GRPDLQHV�GX�GpYHORSSHPHQW�KXPDLQ�GXUDEOH��GHV�
2EMHFWLIV�GX�0LOOpQDLUH�SRXU�OH�'pYHORSSHPHQW��20'��HW�DX[�WHQGDQFHV�JOREDOHV�
HW�VHFWRULHOOHV�GH�O¶pFRQRPLH�QDWLRQDOH�HW�LQWHUQDWLRQDOH�����

��� (QFDGUH� O¶$VVLVWDQWH� GH� � SURJUDPPH�GDQV� OD�PLVH� HQ� RHXYUH� GHV� DFWLYLWpV�GRQW� LO�
DVVXUH�OD�JHVWLRQ���

��� 6XSHUYLVH� OHV� WUDYDX[� GHV� SHUVRQQHV� UHVVRXUFHV� HW� FRQVXOWDQWV� LPSOLTXpV� GDQV� OH�
WUDYDLO� GH� UHFKHUFKH� HW� G¶DQDO\VH� pFRQRPLTXH� QRWDPPHQW� GDQV� OHV� GRPDLQHV� GX��
GpYHORSSHPHQW� VRFLDO� HW� KXPDLQ�� OD� PLVH� HQ� °XYUH� HW� GH� VXLYL� GHV� 20'�� OD�
3URPRWLRQ�GX�*HQUH�HW�OH�GpYHORSSHPHQW�GX�6HFWHXU�SULYp��

��� &RQWULEXH�j�OD�GpILQLWLRQ�GHV�RULHQWDWLRQV�VWUDWpJLTXHV�HW�DX[�WUDYDX[�G¶pODERUDWLRQ�
GX�&&$�81'$)��
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�� ,,��$SSXL�FRQVHLOV�HW��3ODLGR\HU�
��

��� $SSXLH� OD�'LUHFWLRQ�GX�318'��GDQV� OD�GpILQLWLRQ�G¶RULHQWDWLRQV�VWUDWpJLTXHV�HW� VL�
QpFHVVDLUH��GDQV�OD�IRUPXODWLRQ�GH�GpFLVLRQV���

��� $SSRUWH�GHV�FRQWULEXWLRQV�VROLGHV�DX[�UpVHDX[�GH��FRQQDLVVDQFHV�HW�GHV�SUDWLTXHV�DX�
QLYHDX� GHV� FRPPXQDXWpV� j� WUDYHUV� O¶LGHQWLILFDWLRQ�GHV�PHLOOHXUHV�SUDWLTXHV� HW� GHV�
OHoRQV�DSSULVHV��

��� $SSXLH� OD�SURPRWLRQ�GX�GLDORJXH� VXU� OHV�SROLWLTXHV� HW� OD� IRUPXODWLRQ� DLQVL�TXH� OD�
PLVH�HQ�°XYUH�GH�VWUDWpJLH�QDWLRQDOH�GH�GpYHORSSHPHQW�WRXUQpH�YHUV�O¶DWWHLQWH�GHV�
20'���

��� 3DUWLFLSH�DX[�FRQVXOWDWLRQV�DYHF�OH�*RXYHUQHPHQW��OH�6\VWqPH�GHV�1DWLRQV�8QLHV�HW�
OHV�DXWUHV�3DUWHQDLUHV�DX�'pYHORSSHPHQW�j�OD�IRUPXODWLRQ�GRFXPHQWV�G¶RULHQWDWLRQ��
HW�GH�VWUDWpJLHV�GH�GpYHORSSHPHQW��

��� &RQWULEXH�j�O¶pODERUDWLRQ�GX��5DSSRUW�1DWLRQDO�VXU�OH�'pYHORSSHPHQW�+XPDLQ���GX�
5DSSRUW�1DWLRQDO�GH�VXLYL�GHV�20'���

��� 3DUWLFLSH�DX[� WUDYDX[�GH� IRUPXODWLRQ�HW�GH�VXLYL�GX� �SURFHVVXV�GX�'653�EDVp�VXU�
OHV�20'�HW�GDQV�SRXU� O¶pODERUDWLRQ�GH�GRFXPHQWV�QDWLRQDX[�HQ�UDSSRUW�DYHF� OHXU�
SRUWHIHXLOOH�UHVSHFWLI��

��� $SSXLH� OH� UHQIRUFHPHQW� GHV� FDSDFLWpV� QDWLRQDOHV� GH� JHVWLRQ� GH� O¶pFRQRPLH� HW� OH�
GpYHORSSHPHQW� G¶RXWLOV� GH� SODQLILFDWLRQ� VWUDWpJLTXH� SRXU� OD� SULVH� HQ� FRPSWH� GX�
FRQFHSW�GX�GpYHORSSHPHQW�KXPDLQ��
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��� ,,,���*HVWLRQ�GHV��SURJUDPPHV�
�

��� $VVXUH� OD� *HVWLRQ� HW� OD� PLVH� HQ� RHXYUH� GH� VRQ� SRUWHIHXLOOH� GH� SURMHWV� HW��
SURJUDPPHV� VXU� OHV� 20'�� OH� 6HFWHXU� 3ULYp�� OH� 5HQIRUFHPHQW� GHV� &DSDFLWpV� GHV�
$GPLQLVWUDWLRQV�(FRQRPLTXHV��)LQDQFLqUHV�HW�GX�3ODQ�HW�GH� WRXW�DXWUH�SURJUDPPH�
RX�SURMHW�j�OXL�FRQILp���

��� &RQWULEXH� j� OD� SURGXFWLRQ� HW� XWLOLVH� OHV� RXWLOV� GH� *HVWLRQ� $[pV� VXU� OHV� 5pVXOWDWV�
�*$5��QRWDPPHQW�65)��05)���SRXU�DVVXUHU�XQ�VXLYL�FRQVpTXHQW�GHV�SURJUDPPHV�
UHOHYDQWV�GH�VRQ�SRUWHIHXLOOH���

��� $VVXUH�OD�IRUPDWLRQ�LQIRUPDWLRQ�GHV�H[SHUWV��FRQVXOWDQWV��FROODERUDWHXUV�GH�SURMHWV�
VXU� OHV� SROLWLTXHV� HW� SURFpGXUHV� HQ� YLJXHXU� DX�318'�HQ�PDWLqUH�GH�SURJUDPPH���
DLQVL�TXH� �GHV�FROOqJXHV�GHV�DXWUHV�SURJUDPPHV�VXU�OHV�QRXYHDX[�GpYHORSSHPHQWV�
WKpPDWLTXHV��
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,9��3DUWHQDULDWV�HW�PRELOLVDWLRQ�GHV�UHVVRXUFHV�
�

��� &RQWULEXH�DX�GpYHORSSHPHQW�GH�SDUWHQDULDWV�DYHF� OHV�$JHQFHV�GHV�1DWLRQV�8QLHV��
OHV� ,QVWLWXWLRQV� )LQDQFLqUHV� ,QWHUQDWLRQDOHV�� OHV� LQVWLWXWLRQV� JRXYHUQHPHQWDOHV�� OHV�
EDLOOHXUV� PXOWLODWpUDX[� HW� ELODWpUDX[�� OH� VHFWHXU� SULYp�� OHV� VHFWHXUV� GH� OD� VRFLpWp�
FLYLOH� EDVpV� VXU� OHV� REMHFWLIV� VWUDWpJLTXHV� GX� 318'�� OHV� EHVRLQV� GX� SD\V� HW� OHV�
SULRULWpV�GHV�EDLOOHXUV���

��� $VVLVWH� OH� *RXYHUQHPHQW� HW� OH� 318'� GDQV� OD�PRELOLVDWLRQ� GHV� UHVVRXUFHV� SDU� OD�
SUpSDUDWLRQ� GH� GRFXPHQWV� WHFKQLTXHV� SRXU� OHV� EDLOOHXUV� HW� SDU� GHV� UpXQLRQV�
FRQVXOWDWLYHV��

��� $VVLVWH� OH� FRRUGRQQDWHXU� UpVLGHQW� DX�QLYHDX�GH� OD�FRRUGLQDWLRQ�GHV�EDLOOHXUV�DLQVL�
TXH�OD�VLPSOLILFDWLRQ�HW�KDUPRQLVDWLRQ�GH�O¶DLGH��

��� &RQWULEXH�j�OD�FRRUGLQDWLRQ�HW�O¶DQLPDWLRQ��DYHF�OHV�DXWUHV�SDUWHQDLUHV���GH�JURXSHV�
GH� GLVFXVVLRQV�� FRQIpUHQFHV� HW� VpPLQDLUHV� WKpPDWLTXHV� VXU� OH� GpYHORSSHPHQW�
KXPDLQ�� OHV� 20'�� OH� V\VWqPH� GX� FRPPHUFH�PXOWLODWpUDO�� OHV� 7,&� HW� O¶LQWpJUDWLRQ�
VRXV�UpJLRQDOH�HW�$IULFDLQH��HWF��
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/HV� UpVXOWDWV� FOpV� GH� FH� SRVWH� UHQIRUFHQW� OHV� FRQWULEXWLRQV� GX� 318'� � HQ� IDYHXU� GX� GLDORJXH� VXU� OD� SROLWLTXH�
QDWLRQDOH�HW�DXJPHQWHQW�O
LPSDFW�GH�OD�SROLWLTXH�GHV�SURJUDPPHV�HW�SURMHWV�GX�318'��3OXV�SDUWLFXOLqUHPHQW�OHV�
UpVXOWDWV�FOpV�RQW�XQ�LPSDFW�VXU�OD�FRQFHSWLRQ�GH�SURJUDPPHV�HW�OD�FUpDWLRQ�GH�SDUWHQDULDWV�VWUDWpJLTXHV�DXVVL�ELHQ�
TXH� O¶REWHQWLRQ� GH� OD� PRELOLVDWLRQ� GH� UHVVRXUFHV� FLEOpH�� /H� SRVWH� DXJPHQWH� OD� YLVLELOLWp� GX� 318'� GDQV� OHV�
pFKDQJHV�VXU�OD�SROLWLTXH�pFRQRPLTXH�HW�VRQ�DQDO\VH��
�
9�� ������&203(7(1&(6���
�
��
&RPSpWHQFHV�G¶(QWUHSULVH��
q 'pPRQWUHU�XQH�LQWpJULWp�HQ�VH�FRQIRUPDQW�DX[�YDOHXUV�HW�QRUPHV�GpRQWRORJLTXHV�GHV�1DWLRQV�8QLHV��
q 3URPRXYRLU�OD�YLVLRQ��OD�PLVVLRQ�HW�OHV�REMHFWLIV�VWUDWpJLTXHV�GX�318'��
q 'pPRQWUHU�XQH�VHQVLELOLWp�HW�DGDSWDELOLWp�DX�QLYHDX�GH�OD�FXOWXUH��GX�JHQUH��GH�OD�UHOLJLRQ��GH�OD�UDFH��GH�OD�

QDWLRQDOLWp�HW�GH�O¶kJH��
q 7UDLWHU�WRXWH�SHUVRQQH�GH�PDQLqUH�MXVWH�VDQV�IDYRULWLVPH��
�
&RPSpWHQFHV�)RQFWLRQQHOOHV��

*HVWLRQ�HW�$SSUHQWLVVDJH�GH�OD�&RQQDLVVDQFH�
q 3DUWDJHU� OD� FRQQDLVVDQFH� HW� O¶H[SpULHQFH� HW� FRQWULEXHU� DX[�GRPDLQHV�GH�SUDWLTXHV�GX�318'�HW�DFWLYHPHQW�

WUDYDLOOHU�YHUV�XQ�DSSUHQWLVVDJH�HW�XQ�GpYHORSSHPHQW�SHUVRQQHO�FRQWLQX��
q /D�FDSDFLWp�j�IRXUQLU�GHV�VHUYLFHV�GH�FRQVHLOV�HQ�PDWLqUHV�GH�SROLWLTXHV�pFRQRPLTXHV��
q 8QH�FRQQDLVVDQFH�SUDWLTXH�HW�DSSURIRQGLH�GHV�TXHVWLRQV�GH�GpYHORSSHPHQW�LQWHUGLVFLSOLQDLUHV��
�
'pYHORSSHPHQW�HW�(IILFDFLWp�2SpUDWLRQQHOOH�
q /D�FDSDFLWp�GH�PHQHU�XQH�SODQLILFDWLRQ�VWUDWpJLTXH��XQH�JHVWLRQ�EDVpH�VXU�OHV�UpVXOWDWV�DLQVL�TXH�OD�UpGDFWLRQ�

GHV�UDSSRUWV��
q /D�FDSDFLWp�GH�GLULJHU�XQH�IRUPXODWLRQ�HW�pYDOXDWLRQ�GHV�SURJUDPPHV�HW�SURMHWV�GH�GpYHORSSHPHQW��
q /D� FDSDFLWp� G¶DSSOLTXHU� XQH� WKpRULH� pFRQRPLTXH� DX� FRQWH[WH� VSpFLILTXH� GX� SD\V�� PHQHU� XQH� UHFKHUFKH�

pFRQRPLTXH�GH�KDXWH�TXDOLWp��
�
*HVWLRQ�HW�/HDGHUVKLS�
q 6H�FRQFHQWUHU�VXU�O¶LPSDFW�HW�OH�UpVXOWDW�SRXU�OH�FOLHQW�HW�UpDJLU�SRVLWLYHPHQW�DX[�IHHGEDFNV�FULWLTXHV��
q (QFRXUDJHU�OD�SULVH�GH�ULVTXH�GDQV�OD�UHFKHUFKH�GH�OD�FUpDWLYLWp�HW�GH�O¶LQQRYDWLRQ��
q 'LULJHU�HIILFDFHPHQW�GHV�pTXLSHV�HW�GpPRQWUHU�GHV�FRPSpWHQFHV�GDQV�OD�UpVROXWLRQ�GH�FRQIOLWV��
q $YRLU�XQH�DSSURFKH�SRVLWLYH�HW�FRQVWUXFWLYH�GX�WUDYDLO��
q 'pPRQWUHU�GH�VROLGHV�FRPSpWHQFHV�RUDOHV�HW�pFULWHV�HQ�FRPPXQLFDWLRQ�
q (WDEOLU�GH�VROLGHV�UHODWLRQV�DYHF�OHV�FOLHQWV�HW�OHV�DFWHXUV�H[WHUQHV��
�
�
�
9,��48$/,),&$7,216�5(48,6(6��

�
(GXFDWLRQ��
�

� 0LQLPXP�0DVWHU�HQ�(FRQRPLH���'LSO{PH�G¶(WXGH�$SSURIRQGLH�RX�XQ�
GLSO{PH�pTXLYDOHQW��

([SpULHQFH��
�

� ��DQQpHV�G¶H[SpULHQFH�SHUWLQHQWH�DX�QLYHDX�QDWLRQDO�RX�LQWHUQDWLRQDO��
8QH�YDVWH�H[SpULHQFH�GDQV�OD�UHFKHUFKH�HW�O¶DQDO\VH�GHV�SROLWLTXHV��8Q�
SHX�G
H[SpULHQFH�GDQV�OD�FRQFHSWLRQ��OH�FRQWU{OH�HW�O¶pYDOXDWLRQ�GH�
SURMHWV�GH�GpYHORSSHPHQW��8QH�H[SpULHQFH�GDQV�O
XWLOLVDWLRQ�GHV�
RUGLQDWHXUV�HW�GHV�SURJLFLHOV�GH�EXUHDX��8QH�H[SpULHQFH�GDQV�OH�
WUDLWHPHQW�GH�V\VWqPHV�GH�JHVWLRQ�EDVp�VXU�OH�ZHE�HW�OHV�SURJUDPPHV�
DYDQFpV�SRXU�O
DQDO\VH�VWDWLVWLTXH�GH�GRQQpHV��

�
/DQJXHV�UHTXLVHV���
�

� 3DUOHU�FRXUDPPHQW�OH�IUDQoDLV��8QH�ERQQH�PDvWULVH�GH�O¶DQJODLV�VHUDLW�
XQ�DWRXW�

�
�
�
�



-2'�(FRQRPLVWH�1DWLRQDO� � � �

9,�� 6,*1$785(6�±�$3352%$7,21�'(�'(6&5,37,21�'(�3267(���
�
� �

2&&83$17�±�$3352%$7,21�'(6�(/(0(176�'(�'(6&5,37,21���
�

�
1RP�

�
6LJQDWXUH�

�
'DWH�

� �
�
�

�
�

�
�

683(59,6(85�±�$3352%$7,21�'(�/$�'(6&5,37,21�'(�3267(�
�

�
�

1RP�
�

�
6LJQDWXUH�

�
'DWH�

�
*LOEHUW�$+2��(FRQRPLVWH�3ULQFLSDO�
�

� �

�
�
�

�$3352%$7,21�'8�5(35(6(17$17�5(6,'(17�
�
�

1RP�
�

6LJQDWXUH�
�

'DWH�
�
7RE\�/$1=(5���5HSUpVHQWDQW�5pVLGHQW�
�

� �

�
�
�
�
�
�
�
�


	Fréquence
	I.  Coordination
	II. Appui-conseils et  Plaidoyer
	III.  Gestion des  programmes
	IV. Partenariats et mobilisation des ressources


	Gestion et Apprentissage de la Connaissance
	Développement et Efficacité Opérationnelle
	Gestion et Leadership
	Etablir de solides relations avec les clients et les acteurs externes.

