
Module B+C in Guinea

Jour 1 Lundi B+C Day 1 Introduction to CM & Workflow Presentation
Matin B+C 1.1 Senior Management Meeting Bengt
Matin B+C 2.1 Airplanes Bengt
Matin B+C 2.2 Change Management Overview Bengt

Aprem B+C 3.1 Macata Procurement / Payment Presentation Georges
Aprem B+C 3.2 Macata Procurement / Payment Team Work Georges

Jour 2 Mardi B+C Day 2 Workflow Reengineering, E-Doc & Partners Presentation
Matin B+C 4.1 Workflow Project Formulation Georges  
Matin B+C 4.2 Working with Partners Bengt

Aprem B+C 4.3 Workflow Recruitment Georges
Aprem B+C 5.1 Wrap-Up with Staff Bengt

 Aprem B+C 6.1 Wrapo-Up with Senior Management Bengt + Georges


